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THE SOURCE EVALUATIONS IN THIS REPORT ARE DEFINITIVE. 

THE APPRAISAL OF CONTENT IS TENTATIVE. 

(FOR KEY SEE REVERSE) 25X1 X 


souRpe: 


AIRCRAFT CONVERTED AT SCHKEUDITZ PLANT 

1. From 1945 to early 1949, the Schkeuditz' plant, which covers an area 350 x 260 
meters, repaired agricultural machines from neighboring farm areas, and converted 
a total of three former Soviet Douglas-type military transport airoraft to 
passenger aircraft# The latter work was done over a four to five-month period 
and was completed in March 1949. The ultimate destination of these airoraft is 
unknown# 

maims msmmm 

2# In mid-1948, production of refrigerators and refrigeration units was initiated, 
together with the production of compressor units for the refrigerators# The 
following type refrigerators constitute present production: .^See Enclosure (Al7 

a# household refrigerators, 150 and 210-liter oapaoity; 

b* commercial refrigerators, 400, 600, 1,000, 1,600, and 2,000-liter 
capacity, including refrigeration units for show windows of butcher 
shops, delicatessen stores, and similar installations; 

o® deep-freeze units, 250 liter oapaoity, with minimum cooling temperature 1 
of -25 to -30°0 for use in hospitals and laboratories; 
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d. compressors with 250-300 calorie rating for household 
Refrigerators; 

e. dompressors with 500-1,000 calorie rating for commercial 
refrigerators ; 


f. compressors with 1,000-2,000 calorie gating ^ or large 

aNfrigeration units used in slaughterhouses /See Enclosure 

UJ7- 


3* ApJttMiafct* refrigeration production is as follows* 


M- 200 units, no breakdown of types recalled* 

IQ49- 1 ibOfl uni ts * no breakdown of types recalled. o _ 
12^0- 2,000 units, no breakdown of types recalled. 1 

" '% a $00 uni t b j no breakdown of types recalled* 
1252- 3,500-4*000 units as follows* 
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Ninety percent of the 1952 refrigerator output was destine# primarily 

for the HO and Konsum stores (cooperatives) in the" Soviet Zones Five 

percent^ consisting of 200-300 1,600 liter refrigerators, were 

delivered as reparations to Soviet occupation forces in the Soviet 

Zone of Germany,, Five percent consisting of unidentified larger 

type refrigeration units were shipped to Poland, ordered through 

DHZ, Berlin. The production of compressors amounts approximately 

to that of refrigerator production, plus 10$ tp allow for replacements* In Marc] 

•‘•'he plant engaged in the production of 50 cooling units, 

consisting of 750 calorie capacity compressor, condenser, evaporator 

and electric motor, used for cooling of large storage rooms. Orders 

for these units were received through plant ? s agencies and are for 

domestic consumption* 


MANUFACTURE OF BjEEP- FREE ZE UNITS 

4* In 1951, the plant produced one hundred 250 liter capacity deep- 
freeze units as reparations for the USSR* The order was received 
via an unknown Soviet reparations authority in the Soviet Zone of 
Germany. After completion of the order, the units were inspected 
by a German employee of the Soviet reparations office, packed for 
shipment, and sent to Frankfurt/Oder* 


5w In January 1953 , an order was received for sixty 250 liter capacity 
deep-freeze units destined for Korea, to be completed by March 1953» 
Although the units were completely as sembled, they had not been 
shipped at the ti me 
refrigerant. u; 


pwing to^ ja shortage of 
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tuhwet, .assemblies manufactured 
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.> jy'! . Tn Sentemher 1948 • I i .. i 

order for 100-150 wind tunnel asse mblies was in the process or 00m- 
nletion. According to I lengineers, these assemblies are 

Seed - for experimental research with small model planes , and consist 0+ one 

v fjjg V ' - wind tunnel ( Nebelwindkanal ) , one wind producer ( Winds^ g o 

• v ; Aeu«er). and one manometer ( Reihenmanometer ) , the total assembly^ ^ 
measuring one m.feler^and 50 cm in diameter. According to the plant 
/•ncitteera, they had received specific orders from the Soviets to 
'^deitroy all plans, drawings and blueprints as well as “ od ® 

tbesi Atilae after completion of the order. In January 1952, two 0 
thret high-ranking Soviet Army officers brought to the plant a 
. /•' iiiilar wind tunnel unit requesting that the plant produce three , 

•• five such units on special order. I assume that a sudden nee 
for these items arose, and because no blueprints or drawings were 
aVailabli , it was necessary to have them especially fabricated. 

The plant, copying directly from the model, produced the required 
number by May 1952. I do not believe that the production of these 
, ■' assemblies will occur again. 

POSSIBLE, CONVERSION TO GLIDER PRODUCTION 


7. 


; lie- 


in late 1952, the plant received an order, via the Ministry of 

interior, from the Halle' ' " Sp ® r und Teoh " ik » “ r * 

for three training gliders, similar to the German type SG-38* A 
technician familiar with glider construction was assigned from 
■•Sport und Technik-to the plant. He organized a crew of 14 mechanics 
and carpenters from the plant workers. Together with one of the 
plant engineers, he drew up the blueprints. The other Worker 
were engaged primarily in the construction of tools, dies, JiS®* 
and fixtures. However, since this production had not been i^ciuded 
in the so-called plant production program and no materials had been 
allocated by the appropriate ministry, production was precluded 

owing to the shortage of plywood, fabric for wing and fuselage 

oovering, cable, and metal for fittings. At the time 
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covering, caoie, auu „ ■ 

nothing further had been accomplished other than the completion 

of the necessary tools and fixtures. 

Though I do not foresee any production of gliders in the immediate 
future, I am of the opinion that^if raw materials are allocated, 
the plant will be in a position to initiate line production of 
these gliders. I believe this is planned and that the production of 
refrigerator units and compressors will either cease or be considerably 
curtailed. I estimate that the plant could produce a maximum of 
30 gliders a month if production of refrigerating units were stopped. 

My belief that a different line of production is possibly being 
ulanned for the future is further substantiated by observations . 
thS the former administration building (B) of the Lufthansa, oh the vest 
aide of- the plant -- ’ , is being completely renovated and 

refurnished to he mad© into administration officeso 

In early 1953, the plant received an order from VP-Luft (Volks — 

: Polia4l|rLuf twaffe) via the Ministry of Interior for the production 
of cyrowheels, mattresses used for jumping practice, and a 
Luf tsohaukel which is similar to chair swings common in amusemen 
parks and which works on the principal of centrifugal force. 
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? ^ qttkhtitieB or date for initiation of production was set and* since 
•Uph ;i ^roduction was not included in the official production plan 
pf tke plant, no material allocation had been made * Production 
; is obntihgent upon receiving steel tubing and springs, both of which 
are ih general short supply o Nothing further had "been done on this 
order at the time of my departure * 

IQs In early 1953, the plant began producing metal drivers 1 cabs for 
t rudice for the Bleichert Plant, Leipzig, and mine conveyor belts, 
P.i^t by ten m, long, coiistructed of section steel, powered by an 
*■' eleotarip motor, and equipped with a continuous rubber conveyor belt, 

, v $0 mtt Wide, fhese belts were produced on a subcontract basis for 
'lUokensen, BAG, Magdeburg. The Aurora £lant , Sohkeuditz, which was 
Utterly engaged in this production as a subcontractor, was a trustee 
plant until early 1955, when it was made a VEB and, for economic 
reasons j became a subsidiary*. The Sohkeuditz plant took over the 
production And personnel of the Aurora Plant, which is now used 
to give practical training to the 1J0 apprentices of the plant, 
tpuok oabs and conveyor belts had already been in production 
for several months at the former Aurora Plant and the order was 
partially ooraplete when taken over by subject plant. The order oalls 
for J00 cabs and 30 conveyor belts and was to be completed by May 
1953, Allegedly an additional order of unknown quantities was to 
be received upon completion of the first order. 


RAW MATERIAL SHORTAGE IMPORTANT CAUSE OF NON-FgL FI LLMENT OP PLAN 


11, The general shortage and the irregular arrival of raw materials oon~ 
stituted a major bottleneck. A further bottleneck results from faulty 
compressor housing caetdngs (porosity and blow-holes), 50 peroent 

of whioh are rejected. The plant had produced only 40 peroent 
of its production plan for the first quarter of 1953 » 

12, Beoause of the shortage of sheet metal used in covering the 
refrigerator units (0.8~1.Q mm thick), the plant has been instructed 
to use such metal only on those units destined for export. Those 
for domestic consumption are covered with a substitute material 
known as "Solmonld," which is similar to Pertinax. The plant also 
receives green lumber much of which, because of th* • inideqtmteiiwaffehiity 
'cf lhs plant’d drying ovens^must be sent out for drying to plants in 

the vioinity where such ovens are available, 

SOURCES OP RAW MATERIAL S 

13 , Lumber, round steel stock, and all semifinished materials were 
received from unknown sources through the DHZ (Deutsche Handelssentrale) » 
Halle | sheet metal from lolling mil', Thale, also via DHZ* compressor 
housing castings from the VEB foundry, Eberswalde, and the foundry 

in Egesin, Mecklenburg, through the so-oalled iiMSiHRES.’’ (castings 
vbureau) Leipzig, which was subordinate to the Ministry for Machine 
GPnAtruotion. Electric motors, 0.8, 1,0, 1,5 2 KV came from 

Gruenhain, Saxony, and Hartha, Thuringiaj paint and lacquer from 1 
the private firm of Zsohaege, Halle. Material for the construction 
of truck oAbs and conveyor belts was received from the customer* 

Sheet metal storage building (12b) at present contains five tone of 
sheet metal to be used for the covering of -refrigerators, but ... 
primarily for production of lamellar ( Lamellen) for shelves' for 
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refrigerators, evaporators (Yerdampfer) and housings for the cooling 
unit aggregates* I have no knowledge of any stockpiling* 



14 • On© thousand two hundred workers (25 percent women) work two shifts, 
from 0600-1400 and 2200-0600 hours , six days weekly* The average 
age. of the male workers is 45 years. On Sunday^ overtime work is 
prohibited. The composition of the labor force is as follows? 

■ 500-600 production workers, including 150 taken over from the 
former Aurora Plant; 25 O- 3 OO nonproduction workers including ware- 
house and motor pool workers and maintenance crews; 150-160 office 
and (administrative personnel including agency representatives working 
outside the plant in Leipzig, Halle, Berlin, 2eitz, and Stralsund^ 
as well as the maintenance and service crews subordinate to these 
offices; and 130 apprentices* The majority of workers are on the 
first shift* Sixty to eighty workers on the second shift are employed 
primarily in the machine shop and carpenter shop* 

25X1 A 

15* Forty percent of the male workers are skilled and work primarily in 
the machine shop* carpenter s hop, compresso r and refrigerator 
assembly shop j/See Report No* I ]_7 * The other workers are 

trainees* Female trainees are employed on the milling machines and 
drill presses under the supervision of set-up men* Others are 
employed in the refrigerator assembly shop* 

16# Wages are classified in eight basic wage groups varying from a 
minimum of 0*90 marks to a maximum of 2,00 marks per hour* The 
average basic wage of a skilled worker is 1*43 marks per hour* 

A 15 percent premium above the basic wage is paid when the worker 
exceeds his norm. In manual assembly operations (refrigerator and 
compressor assembly), norms are generally exceeded J 0-40 percent* 

In the metal-working shop*, norms are seldom exceeded since time 
' study methods can more accurately determine the maximum expeoted 
output of the machine operator* Norms are set by the plant norm 25X1 C 

office* 
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